
Learning Objectives  
Communication Learning Objectives: 
Goal 1: Understand the four basic principles of communication (verbal and non-verbal) 
and active, empathetic listening. 

General Learning Objective (GLO) 1: Apply verbal communication skills in 
communication with employees.  
Student Learning Objective (SLO) 1: Recognize how tone effects verbal communication 
SLO 2: Identify examples to make your point 
 
GLO 2: Know the difference between positive and negative non-verbal communications 
SLO 1: Recognize how body language has an effect of non-verbal communication. 
SLO 2: Explain why facial expressions have a huge impact on non-verbal 
communication. 
 

GLO 3: Demonstrate effective active listening skills  
SLO 1: Describe why it is important to not begin forming your response until the speaker 
is done. 
SLO 2: Explain why it is it important to rephrase what you heard the speaker say (i.e. 
“Did you mean…”). 
 
GLO 4: Apply empathetic listening skills to discussion conversations. 
SLO 1: Describe why it is important to pay attention to the other person with empathy. 
SLO 2: Explain how to “seek to understand before being understood”. 

 
Goal 2: Know the four barriers and bridges to communication. 

GLO 1: Compare veracity to confidentiality violation 
SLO 1: Recognize the importance of veracity as a bridge in communication. 
SLO 2: Identify the ramifications of confidentiality violations.  
 
GLO 2: Demonstrate how mutuality is hindered by stereotyping. 
SLO 1: Recognize how stereotyping hinders communication. 
SLO 2: Explain why mutuality must be exclusive of stereotyping to be successful bridge 
of communication.  
 
GLO 3: Demonstrate how caring helps to limit anxiety. 
SLO 1: Recognize how anxiety builds during communication.  
SLO 2: Identify ways to exhibit caring during communications to alleviate anxiety. 
 



GLO 4: Know that respect is gained once cultural and gender differences are 
acknowledged. 
SLO 1: Recognize why cultural and gender differences play such an important role in 
communication.  
SLO 2: Identify ways to educate yourself about culture and gender differences and how it 
will improve you as a communicator. 
 

Goal 3: Understand the four ways communication skills encourage staff involvement to 
help create a positive work environment. 

GLO 1: Demonstrate meaningful engagement during dialogue 
SLO 1: Identify what it means to be engaged during dialogue. 
SLO 2: Explain different methods to actively engage in dialogue. 
 
GLO 2: Know the importance of positive feedback  
SLO 1: Recognize why it is important to balance positive and negative feedback. 
SLO 2: Identify ways to communicate positive feedback. 
 
GLO 3: Know that it is important to listen to everyone's ideas. 
SLO 1: Explain the benefits of listening to everyone’s ideas. 
SLO 2: Describe what to do with all the information once everyone’s ideas have been 
expressed. 
 
GLO 4: Know why it is important to trust colleagues 
SLO 1: Describe ways to build trust in the work environment. 
SLO 2: Explain how trusting colleagues in communication makes a difference in the 
work environment. 

  



Goal Setting/Performance Reviews Learning Objectives 
Goal 1: Understand the guidelines needed to set specific goals with staff and help them 
plan to meet these goals. 

GLO 1: Know what a SMART goal is and why they are effective. 
SLO 1: Identify the components of the SMART goal method. 
SLO 2: Explain why it is important to use all five components of the method.  
 
GLO 2: Develop SMART goals with employee. 
SLO 1: Describe how to create SMART goals. 
SLO 2: Create a SMART goal worksheet that to help employees begin using the SMART 
goal method. 
 
GLO 3: Apply SMART goals to job performance 
SLO 1: Recognize how SMART goals can benefit job performance. 
SLO 2: Describe how to write a SMART goal to enhance job performance.  

 
Goal 2: Understand the policy that encourages staff to seek education goals through 
career ladders 

GLO 1: Know the organization’s policy on promotions. 
SLO 1: Identify the important policies on promotion. 
SLO 2: Explain how promoting from within benefits an organization. 
 
GLO 2:  Demonstrate organizations policy by creating a career objectives with 
employees 
SLO 1: Identify the importance of career objectives. 
SLO 2: Explain the process of developing career objectives with employees. 
 
GLO 3: Apply training and development opportunities that will satisfy career objectives. 
SLO 1: Recognize the benefits of training and development in regards to career 
development. 
SLO 2: Identify a training and development plan for you to reach your career objectives. 

 

Goal 3: Know the guidelines for effective observation and feedback toward goal 
achievement (by staff) 

GLO 1: Demonstrate knowledge of guidelines for observation and feedback 
SLO 1: Recognize the necessity for guidelines when doing observations and feedback. 
SLO 2: Explain the process of developing guideline for observing and giving staff 
feedback. 
 
GLO 2: Demonstrate employee involvement in the feedback process  



SLO 1: Recognize why it is important for employees to participate in their feedback 
process. 
SLO 2: Explain different ways to involve employees in the feedback process. 
 
GLO 3: Apply the concept of rewards for goal achievement 
SLO 1: Identify why goal achievement needs recognition. 
SLO 2: Explain different methods of recognizing employees for achieving goals. 

 


